
CITY OF TECUMSEH 
COUNCIL MEETING 

TECUMSEH CITY HALL 
JANUARY 6, 2014 

7:30 P.M. 
 

 AGENDA 
 
1.    Call to order  
 
2.    Pledge of Allegiance 
   
3. Roll call  

 
4. Approval of Agenda 
   
5. Welcome Guests 

 
6. Public Comment Re: Items on the Agenda 

 
7. Report of the City Manager 

 
8. Consent Agenda:  (All matters listed under item #8 are considered to be routine by the City 

Council and will be enacted by one motion.  There will not be separate discussion of these 
items.  However, if discussion is desired, that item will be removed from the Consent Agenda 
and will be considered separately). (roll call)    

 
1. Approve Council minutes from the regular meeting held  December 16, 2013 and 

special meeting held December 23, 2013 
 

2. State of Michigan Economic Vitality Incentive Program - Category #3  
 

3. City Manager – Citizen comments 
 
9.  New business: 
 

1. Resolution Re: Payment of Bills (roll call)   
 

2. Resolution Re:  Name change for Community Center 
 

3. Resolution Re:  2014 Fiscal Year Budget Amendments (roll call) 
 

4. Resolution Re:  City Manager’s Performance Review 
 

5. Resolution Re:  2015 Fiscal Year Budget Preparation Schedule 
 

10.   Public Comment Re: Items not on the Agenda 
 
11.   Adjourn to closed session Re: Public Act 267 of 1976, Section 8 (e) Client Attorney 
        Privilege (roll call) 
 
12.   Miscellaneous business 
 
13.  Adjournment  

















City of Tecumseh, Michigan (46204)

Plan to Reduce Unfunded Accrued Liabilities

Category 3 of the State of Michigan 
Economic Vitality Incentive Program (EVIP)

Due June 1, 2014

_______________________________________________  

Previous actions to reduce Unfunded Accrued Liabilities

Action #1)

In 2011, the City closed its defined benefit plan to all new employees.  All new full-time employees 
are offered a hybrid plan that consists of a basic defined benefit plan and a defined contribution 
component.

The defined benefit plan includes a 1.5% multiplier with no other benefits.  The defined contribution 
is maxed out at a City contribution not to exceed 5% of base wages.

Action #2)

Employees who were hired prior to 7/1/2011 are eligible for a maximum of $150 payment per month 
toward the retiree’s out-of-pocket cost of health insurance.  The dollar amount is calculated based 
upon the number of years of seniority.

In 2011, the City eliminated this payment to all new employees hired after 7/1/2011.

Action #3)

In 2010, the City eliminated approximately 6 full-time positions and replaced these with part-time 
positions without retirement benefits.  

Estimated Cost Savings 

Beginning July 2014, the City’s contribution toward the retirement system will drop from 24.49% of 
payroll to 23.78% of payroll.  This is an annual dollar reduction of approximately $17,000.  This is 
based on a payroll of $2,453,000.  The City saved approximately $75,000 annually by eliminating the 
6 full-time positions.



The June 30, 2013 Employees Retirement System Annual Actuarial Report shows that the Actuarial 
Accrued Liabilities lowered as follows:

Benefit June 30, 2012 June 30, 2013
    Pension $4,127,000 $3,831,000
   Health Insurance $550,000 $371,000

Note: The Actuarial Report also shows that the pension plan experienced lower wage increases and 
retirements than was assumed.

How each change will continue to be implemented and maintained. 

These changes were implemented in labor agreements, personnel manuals and City ordinances.  The City 
has no plans to reverse these changes.

Additional actions that could be considered in the future.

Action #1)

Utilize the current funds in the health insurance to buyout all employees and retirees who are eligible to 
receive future health insurance reimbursement savings.



P.O. Box 396
309 E. Chicago Blvd.
Tecumseh, MI 49286

•

517-423-2107

•

www.mytecumseh.org
www.downtowntecumseh.com

City of Tecumseh
309 E. Chicago Blvd.     Tecumseh, MI 49286

517.423.2107

City of Tecumseh
309 E. Chicago Blvd.     Tecumseh, MI 49286

517.423.2107

Innovative • Timeless • Inviting



To: Troy Stern, Police Chief II 
From: Kevin Welch, City Manager ~ 
Subject: Citizen Comment 

Date: December 26,2013 

This memo serves to relate a communication from Fr. Dan Wheeler in regard to the actions of 
Sgt. DeCatur. Fr. Dan described to me that he witnessed 'Kevin's handling of a recent death of 
one of our residents. He described Kevin's interaction with the family as both professional and 
caring, of which he was personally touched. 

Please extend this on to Kevin. I have personally thanked him as well. 



Cityof 

.~."""""", 

To: Joe Tuckey, Fire Chief L / 
From: Kevin Welch, City Manager rv 
Subject: Resident Call 

Date: December 26,2013 

The purpose of this memo is to relate a personal message I received from Kimberly Ringer, who 
had a recent fire in her home. She took the time to tell me how impressed she was with how the 
firefighters responded to the fire at her home. She explained how professional they were and 
caring for the family in the situation. I encouraged her to communicate directly with you as well. 

We often hear of complaints, but not always of compliments. Therefore, I wanted to take the time 
to extend the appreciation from myself, the elected officials and the residents of this community to 
you and all who work in your department for another job well done. 

Thank You! 


